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ABSTRACT

Exchanges within the construction teams have béem found to be argumentative, conflict and crigikien,
and as a result individual worker in the industryeaexposed to extreme hostility. These conflictsultefrom
disagreements about ways of solving spot siteedlgiroblems, insufficient planning, ill-preparednt@ct documents,
and the lack of coordination between the contracfiarties. Members in a construction project teoadorm a community
with an intricate set of intertwined relationship€ontinuing conflicts among members therefore neahifn further
disagreements that can ruin a project, and resalthorny litigation, amplified cost, collapse inmmunication, and
strained task conveyance.

This study therefore seeks to discover the causssch conflicts within the construction sectordahe ways by
which these conflicts are resolved. Quantitativeigie has been used in combination with a crossessaitquestionnaire
directed at conflict management of constructionjgets at the Kuwait international airport. A totaf 188 questionnaires
have been distributed, out of which 14 were lost] &1 of them have not been answered. Respond&s gfarticipants
were recorded and analyzed through the use of ttatisBcal Package for Social Scientists (SPSS). fikothe
correspondence issue, the study involved followetdiplse project status using the digital platforfrBdM software in form
of progress reports, site reporting, and meetirtg project team. Results show that the conflict agament strategy of
construction project related strongly with emplogesituation, efficiency, law, development, andvgio restrictions on
investment income at Kuwait project constructiotessi The conflict management strategy of constiactiroject was
found to have a positive effect on the performasfcde workers in construction projects with Betae@icient = 0.904;
indicating that for one-unit increase in conflicemagement strategy, the performance of construgiiojects in Kuwait
International Airport Cargo City would increase By904 unit. Finally, when participants were askethere is a delay in
project or not, 63.2% of the total sample answdi¥es] as the highest percent, while 16.6% of thel ttample answered
by [No] and 20.2% didn't know.
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